Building and equipping a Jaunch team

Who/what do we need?

Who/what do we have?

Who?
Godly, willing, able

Who?

Practical needs
Fellow elder
Administrator
Kids ministry
Musicians
Evangelists

Who? How many?
Depends what you are trying to do?

Question: Does the size of the team shape the way you launch or the
way you launch shape the size of your team?

Who? Location
Who? Culture
Who? Pastors children? Missionary children?

Who? Sending Church

- Vision Launch in partnership with sending Church




Who? Gathering others

On the whole don't approach without speaking to the church first
Be wary of people leaving a church because they are fed up and
think you are the answer!
Don't underestimate age and experience.
Don‘t underestimate the need for mates.

Consider: What do they (potential launch team) need from you?

Gathering as a launch team

Different Gatherings
1. Formally
2. Socially
3. One-to-one

What to do when you meet?
- One passage
- One vision thing
One practical thing
- (maybe) One Church Doctrine thing
- One equipping thing

Eat and Pray.




