
Church Planter Coaching



Coaching - What is it?





Coaching in Three Pictures









Coaching: Why do we need it?



The 5 Is of Church Planting
1. The Church Planter Journey – Innovation

2. The Church Planter Experience - Issues

3. The Church Planter Situation – Isolation

4. The Church Planter Profile – Inexperienced

5. The Church Planter Predicament – Indecision



Session 2 - Coaching: How do we do it?



What Coaching Isn’t

1. You are not his trainer: you don’t need to know much about church planting 

2. You are not his mentor: you don’t need to raise him up in your image

3. You are not his supervisor: you don’t need to function like a line manager

4. You are not his accountability partner: you don’t need to ask him difficult 

questions about his godliness

5. You are not his counsellor: so you don’t need to fix his problems

6. You’re not his mate: and so, you don’t need to invest in a new friendship



The Coaching Funnel



Goal 

Exploration

Options

Decision

Action



Stage Image Question

Goal CLARIFY the issue Coach What do you want to address?

Exploration CONSIDER the factors Magnifying Glass Tell me more

Options CREATE some 

solutions

Flipchart What could you do?

Decision CHOOSE one option Multiple Choice Which one is best?

Action COMMIT to implement Handshake How will you make that happen?



Session 3 - Coaching: How will we do it?



The Coaching Job Description & Contract



NEW COACHES 
TIMELINE

Planter

Coach

CM 
Planting 
Team

APRIL MAY JUL
Y

JUNE

DECIDE

SIGN

OPT - CALL

OPT-WEBINAR

REVIVE

FEEDBACK

90 MIN INTRO 
CHAT

MARCH

CONFERENCE GETTING BETTER 
TOGETHER



AUTUMN 

Planter

Coach

CM 
Planting
Team  

SEPT OCT DECNOV

90 MIN ZOOM 90 MIN ZOOM 90 MIN ZOOM 90 MIN ZOOM

FEEDBACKOPT-WEBINAR GETTING BETTER 
TOGETHER



SPRING

Planter

Coach

CM 
Planting 
Team

JAN FEB MAR

90 MIN ZOOM 90 MIN ZOOM 90 MIN ZOOM

FEEDBACKOPT-WEBINAR CONFERENCE



SUMMER 

Planter

Coach

Resources 
Team

APRIL MAY JULYJUNE

90 MIN ZOOM

OPT-WEBINAR GETTING BETTER 
TOGETHER

90 MIN ZOOM

FEEDBACK

90 MIN ZOOM

DECIDE

90 MIN ZOOM


