Elder’s Meetings




Elder’'s Meetir

The most difficult church meeting to define...

Break out rooms: (5mins)
1 - What concerns/worries/frustrates you about elder’s meetings?

2 - What pleases/excites/encourages you about elder’s meetings?

FEEDBACK



Elder's M

You need a reason to meet...

Elders meeting ‘structures’ need a defined purpose

that:

 you believe to be biblical

 serves your church’s vision, aims, strategy

» helps you, not hinders you*

- What might that look like for elder’s meetings

GRACE CHURCH

WORCESTER PARK

Elders @ GCWP

Updates from the Elders of GCWP

What is the Role of an Elder @ GCWP?

At the Elders’ Annual Day Away in Banstead last December, we set about clarifying the role of
elders according to the Bible and therefore what that looks like at GCWHP...

SHEPHERDS

Elders are to be shepherds for the Good Shepherd's flock. The

New Testament is clear that this is achieved though teaching the

Word and protecting sound doctrine. Ezekiel 34 fleshes out the

OVERSEERS

While an Elder's primary role is

as a shepherd (by teaching,
caring for and protecting the

ISSUE 1 - JANUARY 2020

SERVANTS

Elders will be asked by
Jesus upon his return to give
an account of their care for
the church (Hebrews 13:17).

role of a shepherd: they are to ‘lead to pasture’ (evangelism and flock from false teaching) the

teaching)... 'bind up’ (spiritual/pastoral care)... and ‘make them term ‘overseer’ is often used for . £ thi .
elders in the New Testament and In light of this, Elders will act

lie down’ (protect by upholding sound doctrine and church
practice) (Ezekiel 34:13-16, 1 Peter 5:2, Acts 20:28-32)

This means:
Elders strive to pray privately every day for the church, and
pray together monthly to reflect their dependence on the
Good Shepherd.
Elders will teach by: preaching at least once a year; leading a
Bible-study group and/or teaching in a children’s or youth
group. Elders will also pray about and give input into
teaching series ideas.
Elders will evangelise by maintaining an outward-looking
ethos as a church. This is seen in the new ‘Engage’ and
Evangelism’ Ministries.
Elders care by promoting good church fellowship and
overseeing the pastoral care of the flock, seeking to ensure
that all are cared for, especially during hard times.
Elders will protect by speaking up against any false teaching
in the church, feeding back regularly to those with a public
teaching role (usually via/to the Senior Pastor) and making
decisions on church policies, church discipline and doctrinal
issues at Elders’ meetings (of which there are six a year).

HUMAN

implies oversight or
management of all aspects of
biblical church ministry (Titus
1:7).

This means:
Each Elder will participate in
one of the five Ministry Teams
(Engage, Evangelise, Establish,
Equip and Enlist).
Ministry teams will be held
accountable to the Eldership.
In practice this will happen
through each ministry team
submitting ‘Highlights and
Significant Changes’ to all
Elders after meetings,
providing opportunity for any
Elder to schedule a discussion
at an Elders’ meeting.

in all humility and
selflessness to further the
kingdom of God at Grace
Church.

They exist to serve the
church and will endeavour
to serve Grace Church
before themselves.

In return, the church ought
to: 'Have confidence in your
leaders and submit to their
authority, because they keep
watch over you as those who
must give an account. Do
this so that their work will be
a joy, not a burden, for that
would be of no benefit to
you. Pray for us.’ (Hebrews
13:17-18a)

We know many of you pray
for us, and we are very
grateful.

We are planning on introducing a sabbatical system to give non-staff elders a chance to: review the ways in which they are serving and

perhaps spend time studying and praying about important aspects of ministry.

Elders (not on staff team)

@ the 10am service: ~ Martin Reynolds and Carl Laferton

@ the 4.30pm service: James (Jeab) Burstow, Chris Sharpe and Matthew Gill

Elders (on staff team)

Senior Pastor: Sam Williamson
Assistant Pastor: Tim Guest
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Design a meeting structure that works for you...

1. ‘Elder’s Meetings’ (Shepherds)

2. Ministry Strategy Meetings (Overseers)
3. Elder’s Prayer Meetings (Servants)

4. Social/Fellowship (Human)

5. Annual Away Day



Elder’s Meetinc
1- Elder’s Meetings...

Bi-monthly evening meeting (8pm-10pm
 Bible reflection that feeds prayer and meeting
 Discussion about cultural/theological issues®
« Preaching plans(?)
« Feedback on bible teaching(?)
« Big/Top level issues discussed (staffing, venues, money etc)
« Important communication of plans

« Oversight of ‘Ministry Strategy Teams’ and Pastoral Care



Elder's M
1- Elder’s Meetings...

Practical tips to manage the meeting:

Send out agenda and other documents several days in advance
Pre-meeting conversations and trouble shooting

Start with prayer - there won't be time at the end

Traffic light system KEY

FYI or very brief discussion

People think/speak at different paces

Extended discussion expected

Make decisions or a plan to reach one

Behave like Jesus and encourage others to do the same
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2 - Ministry Strategy Meetings...

Bi-monthly evening r
« What?

Evangelise EqQuip

the crowd with the committed
\’\\%\(\R\ the Gospel i to serve

Engage ; Establish i\i\l

the community the committed in & support career
in love word & fellowship gospel workers




Elder’s Meeti
2 - Ministry Strategy Meetings...

« Why?
- Frees Elders from feeling ‘all’ elders need to be involved in ‘everything’
 Allows gifting to be utilised

« Enables a broader leadership spectrum (everyone in a church plant
could be involved)



Elder’s Meetings

3 - Elders Prayer Meetings...

Monthly Early Morning (6.30-7.30am)

- We alternate between:
» Pastoral Care and Directory Praying”*

- General church life, events, plans, ministries etc.

- Keep them to time - people need to get to work
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4 - Social/Fellowship...

Twice a year (and as and

« Summer Garden Braai and Kubb Championships

» Christmas Meal (normally instead of meeting)
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5 - Away Day

Once a year

» Save a big topic - or naturally occurring issue
- Go somewhere different

» Have a nice lunch and good snacks!
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General Practical Tips

Plan a year at a time of meeting dates - put them in everyone’s diary
Encourage input to agendas

Invite others to share relevant info at meetings (children’s workers etc)
Get someone else to take minutes!

Elder’s often feel the pressure of the role - encourage them and don'’t
take yourselves too seriously.

Use Technology to collaborate (Trello, Google drive, Calendars etc)

« (See next slide)
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Finance Update - Matthew?
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