Situational Leadership

Flexing your Leadership Style
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Two Common Mistakes
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Mistake 1

to assume that a certain leadership style
is the only or the best leadership style
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Mistake 2

to assume that every situatio
handled with a single defau
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Stage Competence Leadership
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Enthusiasm Leadership

High Directing: clarity and information

Low Coaching: feedback and encouragement

Supporting: listening, reassurance and

Low :
confidence

High Delegating: trust and opportunities
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