






Discussion Questions

1. Why do you think we need to delegate?

2. What makes it hard for you to delegate?







Five Reasons Delegation is Difficult

1. The things we need to give away were the things that got us into 
leadership

2. The things we need to give away are the things that we really enjoy 

3. The things we need to give away are the things others will do less 
well

4. The things we need to give away would be done quicker if we still 
did them

5. The things we need to give away are the things we get praised for 



Six Reasons Delegation Matters

Because if you don’t…

1. It restricts the gospel ministry output of the team

2. It limits the opportunities to train your team  

3. It undermines the enthusiasm of your team 

4. It promotes bitterness amongst your team 

5. It hinders the creativity of your team 

6. It ruptures trust between you and your team 



How to Delegate

The Effective Manager, Mark Horstman, p172

1. State your desire for help

2. Tell them why you’re asking them 

3. Ask for specific acceptance

4. Describe the task or project in detail

5. Address deadline, quality and reporting standards 



Six Levels of Delegation
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