
RECRUITING
GETTING THE RIGHT PEOPLE IN PLACE 



DISCUSSION QUESTIONS

• What are some of the roles for which you will need to recruit people?

• Why is recruiting difficult?

• Why do we as Christians believe in recruitment?





1 CORINTHIANS 12:12-14

• 12 Just as a body, though one, has many parts, but all its many parts form 

one body, so it is with Christ. 13 For we were all baptised by one Spirit so as 

to form one body – whether Jews or Gentiles, slave or free – and we were 

all given the one Spirit to drink. 14 And so the body is not made up of one 

part but of many. 



1. GROW YOUR ENGINE

• Why recruit volunteers?



2. FIND GOOD PEOPLE

• Who do we recruit as volunteers?

1. Character: What are they like?

2. Convictions: What matters matter to them?

3. Chemistry: How good are they with others?

4. Competency: What can they do?

5. Capacity: How much can they do?



3. MAKE THE ASK 

• How to recruit volunteers?



FOUR LEVERS OF INFLUENCE



THE FOUR CIRCLES
















