
LEADERSHIP 

UNDERSTANDING YOUR ROLE 



DISCUSSION QUESTIONS

1. What do you think you’re meant to be doing in your role as leader? 

What do you contribute to the establishment and growth of the church 

plant?

2. Why do you think you’re meant to be doing that? Why is this the part 

that you play? 

3. How are you meant to be doing it? What should people be expecting 

of you?



EPHESIANS 4:11-13

11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and 
teachers, 12 to equip his people for works of service, so that the body of Christ may be built 
up 13 until we all reach unity in the faith and in the knowledge of the Son of God and 
become mature, attaining to the whole measure of the fullness of Christ. 



WISDOM IN LEADERSHIP

‘What makes leaders and leadership so important and 

necessary is that leaders mobilize and equip others to 

play their part in growing the kingdom and to do vital 

things in service to God and love for others’. 

Hamilton, p175



WISDOM IN LEADERSHIP

When we think of leaders we often think of great ones. Great 

preachers, great thinkers, great strategizers, great planners. 

And some leaders are those things. One leader might be the 

greatest preacher in the room. Another leader will be the 

greatest thinker in the room. Some leaders will be the most 

insightful strategizers in the room. Some leaders will seem to be 

able to see into the future so that they can plan accordingly. 

But here’s the critical thing to grasp: you don’t have to be any 

of those things to be a great leader’. 
Hamilton, p175



WISDOM IN LEADERSHIP

Being a great individual contributor has nothing to do 

with being a great leader, and often great individual 

contributors have the hardest time in becoming great 

leaders’. 

Hamilton p176



WISDOM IN LEADERSHIP

‘Your job as the leader is to unleash the people God 

has given you so that they can be who God has 

saved them to be and to do the good works that God 

has prepared for them to do. Your job is to multiply 

what gets done by unleashing the people around 

you’. 

Hamilton p176



WISDOM IN LEADERSHIP

Your job is to harness the collective brilliance of the 

room, not be the sole font of brilliance in the room’. 

Hamilton, p176



CONCLUDING QUESTIONS

1. What do you think you need to be doing?

2. What are you currently doing?

3. How is that going to change?



GOLEMAN’S LEADERSHIP STYLES



FOUR LEVERS OF INFLUENCE



PERSONALITY TRAITS
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