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Godly Leadership: Character Colours Everything 
 
 
The Five Characteristics  
 
1. Character:    
2. Convictions:   
3. Chemistry:    
4. Competency:   
5. Capacity:    
 
1. Convictions is all about what you think matters 
 
 
 
2. Chemistry is all about our ability to fit in with others 
 
 
 
3. Competency is all about our ability 
 
 
‘Competencies can be taught and improved. If a person wants to learn and to grow, is willing to 
put in the time to practice, is receptive to feedback, and is willing to persevere, that person will 
always improve and become highly skilled. Anyone with enough drive, time, and coaching can 
learn anything’ Craig Hamilton, Wisdom in Leadership, p266 
 
 
4. Capacity is all about the size of our engine 
 
 
 
5. Character is all about the type of person that we are 
 
‘For example, you may technically understand all the things you need to do to run a great 
meeting. You might even do all the right things – you start on time, you finish on time, you say 
hi to people, you remind them of why you’re meeting and what the stakes are and what the 
point is, and so on. You tick all the boxes. But it you’re proud, rude, selfish, negative, and 
aggressive person that meeting will be a horrible ordeal that your people will endure and hate 
being at – even though you did everything you were supposed to do’  

Craig Hamilton, ‘Wisdom in Leadership’ p47. 
 
 


