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Servant leadership and team building

Servant Leadership

It’s worth spending some time thinking about the whole issue of power, authority and leadership. These are
big and sensitive issues:

1. On council estates
2. In British/Western society in general
3. Inthe conservative evangelical church

What is authority? Probably not what we think

| was helped on these things by Ken Mbugua of Emmanuel Baptist Nairobi. He helped me to see that we are in
equal danger of abusing authority and running to the opposite extreme and abdicating responsibility.

e 2 Sam. 23:3-4 —authority exercised rightly, in the fear of the Lord, is a beautiful thing that blesses

e 2 Cor. 10 —really helpful passage which holds together a) humility, gentleness, tender appeal and b)
firmness, resolution, contending, disciplining. It also makes some important distinctions:

o Worldly weapons v. spiritual weapons. The world exercises authority through intimidation,
raising the voice, rhetoric, threats, shaming. We are to fight with the Word of grace, the
gospel of Christ, wrestling in prayer, depending on the Spirit.!

o Fighting people v. fighting arguments. Our enemy is not flesh and blood but false thinking
and the spiritual powers behind that.

o Power v. authority. Although these words are sometimes used interchangeably, there is a
sense in which, in the church, only God, properly speaking, has power in the sense of being
able to make things happen, change hearts, move people from one place to another. What
we are given is not so much power as authority. People should listen to us because we have
been given a particular authority and responsibility for them but we cannot make them listen
or obey. Power, in the church, is ‘divine power’ — found in the Word of God and the
ordinances.

o Tear down v. build up. Authority is given to the leaders and teachers not to tear people down
but only to build them up. Even church discipline has this redemptive, edifying aspect.

e Do your own Bible overview on the theme of authority. This is such a rich, complex and important
theme that it is worth spending many hours reading through the whole Bible story thinking about
how the Spirit is teaching us, through the narrative, about how authority works: authority mediated,
authority abdicated, authority abused...

e  Explicit teaching on healthy leadership, dysfunctional leadership, what is abuse. We may think these
things are obvious or that they would never happen in our church, but a pastor friend told me how he
had felt it necessary to guard his congregation by explicit teaching: “If | threaten or shout at or
physically push around someone else, that is completely unacceptable. If you see me do this then you
need to call me out.”

| used to think that all that was necessary in gospel ministry was faithful Bible handling. Preach the Word
carefully and surely everything else should follow? But | was wrong. Sadly it is possible to have high quality
expository preaching and ungodly leadership. It shouldn’t be possible but it is. And it’s a very ugly thing.

I’'m not talking about servant leadership now because | don’t think that you are servant leaders. | have seen
your love for people and your servant-heartedness. I’'m taking some time to talk about it now because:

1 “You must daily resist the temptation that by the volume of your voice, by the strength of your words, by threat, guilt, or
manipulation, by the power of your anger, by pointed finger and the stern look on your face, by elaborate or extended
punishments, or by shaming and name-calling you can do what only God can do.” (Tripp, Parenting).



b)

It doesn’t seem to be very well understood in our constituency. Whether it is the terminology or the
substance, often Christian leaders look at me rather blankly when | talk about servant leadership.

In church plants, you have the wonderful opportunity to set the culture. So why not make it as healthy as
you possibly can in this area of leadership and authority.

Servant Leadership is often misunderstood. Servant leadership is not:

1.

A new thing. Although the term ‘servant leadership’ and interest in the concept in management circles is
quite new (second half of the twentieth century) the idea is a thoroughly biblical one coming out of ancient
texts like Deut. 17:18-20; Matt. 20:20-28, large sections of 2 Corinthians; 1 Thess. 2-3 and many others.

An optional style of leadership. If servant leadership is biblically commanded it is not simply one among
many styles of leadership (charismatic leadership, strategic leadership, decisive leadership etc.) it is the
only way. Rather than ‘servant’ qualifying ‘leader’ it could be argued that it is better to think of ‘leader’
qualifying ‘servant’. All Christians are called to be servants — that is a fundamental identity and activity —
and some will serve the body as leaders.

A personality thing. Servant leadership is not just something for the ESFJ personality. It is not a natural
consequence of being a touchy-feely type which won’t fit the bulldozer or Spock type. If it is the one
commanded biblical form of leadership then it is for all leaders regardless of natural temperament. The
Apostle Paul was presumably not a conflict-averse retiring type before he was saved (Acts 9). In fact
servant leadership will not come naturally to any of us because we naturally serve ourselves and seek our
own praise.

A cultural thing. You sometimes hear the claim that Africa and Asia need strong dictatorial leaders while
servant leadership suits the lack of power distance in Western countries. But if it is a biblical thing then it is
for all cultures. It was certainly extremely counter-cultural for first century Jewish and Roman culture when
Jesus and the apostles spoke about it.

Gutted leadership. Sometimes people think that servant leadership is either a contradiction in terms or at
least a compromise between two opposite things. In this understanding the servant side of things takes the
strength out of the leadership side — ameliorating the driving, dynamic, decisive, disciplinary force of
leadership — so servant leadership will be weak, ineffective, toothless. There is a sense in which servant
leadership, like the Cross, will look weak and foolish to the world but in that weakness is divine power (2
Cor. 12:10). Also, a look at Paul’s letters (e.g. 2 Cor. 10) shows that servant leadership is perfectly
compatible with discipline and sharp rebukes — that is a part of loving and serving.

Just for the church. | used to think that servant leadership was only for the church and that in the world
outside the free market and survival of the fittest worked fine but it was an old man in Kenya who pointed
out to me that when you don’t have servant leadership in local government, construction, transport,
education, health and police then everything falls apart — roads have huge potholes because the funding
has been ‘eaten’, doctors and nurses won’t go to the harder areas, teachers skip classes, the university
system is corrupted and ineffective. At the same time many non-Christian leadership gurus are recognising
servant leadership as a very effective way of building and motivating teams and achieving long term goals.
This shouldn’t be surprising. Because of the way God’s wisdom is woven into the fabric of our material and
social world, it does indeed work best for everyone when we cut with the grain of God’s order and leaders
serve others rather than themselves.

A pragmatic management strategy. Having said all that about the effectiveness of servant leadership it’s
important to clarify that biblical servant leadership (Harrison Mungai puts that helpful initial qualifier) is not
simply a pragmatic technique. It is not a psycho-social Machiavellian trick to manipulate people. It is not a
means to an end. It is essential and valuable in and of itself regardless of the outcomes.

Pandering to demands. In another place I've written about the danger and ugliness of the combination of
Servant Leader plus Rebellious Employees. In the modern world, in countries with a small power difference,
it is possible for something similar to servant leadership to arise from the cajoling demands of an entitled
workforce who feel it is their right to be listened to, pampered with benefits and treated with kid gloves
while giving very little loyalty or sacrifice in return. In contrast biblical servant leadership a) comes pro-
actively from the leader themselves (not wrung out of him by those being led); b) will not pander to every
desire and whim of those being led because the leader has a higher loyalty (to the Lord) and a greater love
and aim for those entrusted to them (their real good not their perceived good).

Simply menial manual tasks. The classic images of servant leadership are washing dishes, cleaning toilets,
washing feet. Certainly John 13 is a very important servant leadership text. But surely Jesus was not
speaking purely literally of washing feet. He was pointing first to his sacrifice on the Cross, then to regular
repentance, costly service of others. That service might well involve some hard dirty sweaty physical labour
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but it will also involve costly speaking and praying and reading and writing. The servant leader must always
be willing to clean the toilet (nothing is beneath him) but to delegate some table service to focus on the
ministry of prayer and Word is still servant leadership.

Everything there is to say about leadership. The biblical concept of servant leadership is, | would argue,
the most important, core, foundational thing to know about leadership but it is not all there is to say about
leadership. There are many useful things that can be said about leadership (meetings, recruitment,
communication, strategy, delegation, culture etc.) which may be consistent with biblical servant leadership
and in line with the gospel but are not explicit in the biblical text or necessary logical out-workings of the
gospel. Peter Drucker for example has plenty of helpful things to say on management and leadership but
we are free to take or leave them. Craig Hamilton does a good job | think in Wisdom in Leadership of first
laying out the non-negotiable biblical foundations in section 1 — servant leadership —then moving on in the
rest of the book to less authoritative but very helpful wisdom for servant leaders in many practical areas.

Now 10 things that servant leadership is — from 1 Thessalonians, especially chapters 2 and 3:

1.

Servant leadership is, wherever possible, Plural. A lot of articles and books on leadership assume that it is a
personal project. Search Google Images for ‘leadership’ and you will see lots of clipart of a single figure with
a crowd following behind. But the New Testament picture of leadership is far more often of team ministry
(Acts 14:23; Romans 16). 1 Thessalonians is a letter from Paul, Silas and Timothy. They were all there in
Thessalonica, ministering together. For Paul to be without his co-workers was extremely unusual and
painful for him (1 Thess. 3:1-2 cf. 2 Cor. 2:12-13).

The basic dynamic of biblical servant leadership is: Pleasing God and Loving People. This vertical desire is
vital = ‘not trying to please people but God who tests our hearts’ - 1 Thess. 2:4. The primary accountability
is clear: twice Paul says, ‘God is my witness’ (1 Thess. 2:5, 10). The master is the Lord, not man, not culture,
not followers, not pressures inside or outside the church. Interestingly, even secular leadership gurus are
beginning to recognise the importance of the leader being submitted to an authority higher than himself.
The basic dynamic is: Pleasing God and Loving People. The vertical leads to the horizontal — ‘we loved you
so much’ (1 Thess. 2:8). I've been very struck by Andy Mason’s point in God’s Leader that hardly any
ministry training courses go out of their way to emphasise love —and yet the Bible tells us that this is a
tremendously important quality for a leader — without it, everything we do is worthless. The whole letter of
1 Thessalonians oozes with love. Paul feels the searing pain (1 Thess. 2:17) of being forcibly separated as a
parent from their small children (every parent’s worst nightmare) or a child from the rest of his family (a
small child’s worst nightmare). In some of the strongest love language in all literature he shouts, ‘Now we
LIVE because we’ve heard you Thessalonians are okay — we’re so joyful before God | can’t even find enough
words to express my thanks!” (1 Thess. 3:8-9). Paul was delighted to share his life with them (1 Thess.

2:8). He was happy to labour as a leather-worker so as to be no burden to them (1 Thess. 2:9). He is over
the moon that they have been brought to life (1 Thess. 1:2-10; 2:13) and now he loves to encourage

them with signs of grace that he sees in them (1:2-10; 2:13-14; 3:6; 4:9-10). Paul sincerely loves these
people. So servant leadership is a double dynamic — pleasing God and loving people. But the two are
inextricably linked. It is precisely because the servant leader is focused on pleasing God (playing to the
audience of One) that he doesn’t use people, either for money (1 Thess. 2:5) or for self-esteem (1 Thess.
2:6) and he is freed to genuinely love others gladly, deeply, sacrificially. And not only that, biblical servant
leaders seek to please a God who is a God of love who defines love and commands love and has entrusted
us with a gospel of the love-action of Christ crucified for sinners that he might bring more into the eternal
love of the Trinity.

The manner of leadership is: Authority not asserted. So easily we default to an Old Testament
priest/prophet/king style of leadership. But Paul, even though an Apostle, says, ‘We could have asserted
our authority but instead we were like young children among you’ (1 Thess. 2:6-7). Servant leaders are not
‘above’ those they are leading, not domineering, but rather see themselves and present themselves as
fellow ‘little children’ (cf. Matt. 18:3; 1 Pet. 5:3; Mark 10:42). The servant leader does not command as a
dictator: “Do this because | say so.” He has the fatherly-pastoral authority to rebuke, command and charge
but wherever possible he seeks to avoid asserting that authority to compel obedience, preferring to
address the flock as a brother in Christ (x 8 in 1 Thess.) and appeal (persuasively, passionately and
rationally) for obedience and followership to be freely and gladly given (cf. Philemon 9-14; 2 Cor. 8:8).
Instead of dictatorship, servant leadership is exercised largely through three things: first Personal Example.
Seven times in 1 Thess. 1-2 Paul says to the Thessalonians ‘You remember’ or ‘You know how’ or ‘You
witnessed’ — each time referring to the conduct and ministry of himself and his co-workers when they were
in Thessalonica (1:5; 2:1, 2, 5, 9, 10, 11). The whole of the first half of the letter is a reminder of the pattern
of Christian holiness and hard work and then there is the hinge in the letter — 1 Thess. 4:1 — with the
second half urging them to keep on copying the pattern of holiness and hard work they saw — ‘imitators of
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us’ (1 Thess. 1:6). We can be shy of this exemplary model but it is clearly biblical — 1 Tim 4:12 and Titus 2:7
—and hugely significant.

6. Secondly, servant leadership is exercised through Fatherly Counsel. This fatherly counsel clearly links
strongly with the point about personal example — as any parent knows, modelling is a massively important
part of parenting which can either halve or double the force of our speech. But speech is necessary. ‘Like a
father with his children we exhorted each one of you and encouraged you and charged you to walk in a
manner worth of God who calls you into his own kingdom and glory’ (1 Thess. 2:11). A great example of
this kind of fatherly discourse is Proverbs 1-7 where the father pleads passionately with his son, ‘Please
son, don’t go down that path, that is the way of death, fear the Lord, watch your heart son, whatever you
do in life above all seek wisdom, get wisdom, sell all you have and cling to wisdom as if your life depends
on it because it does’. This is discourse full of love and seriousness and tenderness and God-centred
weightiness. That’s what Paul does throughout 1 Thessalonians. And this is fatherly discourse full of the
gospel (1 Thess. 2:11b) — the God who irresistibly calls people out of the dominion of darkness into the
kingdom of his beloved son and even makes rebels into sons who will share in his glory. This is exhortation
that motivates people not with guilt/moralism or false promises but with the gospel, encouragement that
comforts and strengthens people with the gospel hope (1 Thess. 4:18), admonishes and urges people to
live up to what they already are by grace.

7. Thirdly, servant leadership is exercised through Self-effacing Word ministry. Here we find the engine-room
and key task of leadership and ministry. Here we find the substance of the fatherly counsel. ‘When you
received the word of God, which you heard from us, you accepted it not as the word of men but as what it
actually is, the word of God, which is at work in you believers (1 Thess. 2:13). That verse tells us a) the
content of Paul’s ministry — not personal anecdotes and experiences but the Word of God (cf. 2 Tim. 4:2;
Acts 17:2); b) the authority at work in Paul’s ministry— Paul is very glad the Thessalonians didn’t receive his
words as ‘Pastor Paul’s message for today’ but rather received their invitation and warning and call and
command and marching orders from God himself (cf. 1 Thess. 4:8) — the preacher is simply a courier, the
real authority is the Word of God and the servant leader knows his is only ever a delegated authority
exercised through the Word of God; c) the power at work in Paul’s ministry — the word of God is a living
agent at work in those who hear — so Paul knows he does not ‘make things happen’ by manipulative human
persuasion or sparkling oratory or clever management techniques — hearts are changed as people are
served/led by the divine power of the Word of God. The leader becomes almost invisible and the glory goes
to the speaking God.

8. All this servant leadership has a very particular aim: it is ministry directed towards increasing faith. It is
very striking the number of references to faith in 1 Thess. 3. Timothy’s goal is to strengthen and encourage
them in their faith (v2). The devil’s great target is destroying faith and Paul is terribly worried that the evil
one may have succeeded (v5). Paul is overjoyed to hear that their faith has stood firm (v6-7). He wants to
supply what is lacking in their faith (v10). As Piper argues in Future Grace, faith is absolutely key to
everything in the Christian life. It is faith that produces every good work (Heb. 11). It is faith that guards us
and gets us home (1 Pet. 1:5). So the servant leader wants to work and pray with a clear aim: ‘for your
progress and joy in the faith’ (Phil. 1:25). He wants to be an instrument of God strengthening hearts that
they would be eagerly waiting, blameless and holy at the return of Christ (1 Thess. 2:19; 3:13).

9. Asubsidiary but very important aim of the servant leader is: Equipping the saints for the work of
ministry (Eph. 4:12). Long before the secular world started to talk about ‘empowerment’ and ‘facilitation’
and ‘investing in people’ God’s plan was that the leaders of the church were equippers and encouragers
and catalysts of the ministry of every member of the body. Paul exhorts the Thessalonians (all the saints
not just the elders) to encourage one another (1 Thess. 5:11), to warn, help and be patient with sensitivity
according to diagnosis (1 Thess. 5:14) and to do good to one another (1 Thess. 5:15). So the first half of
Paul’s letter becomes a template not only for pastoral ministry but also, to a large extent, a template for
every member’s ministry — encouraging, caring, warning, working hard to do good to one another.

10. In all this servant leaders are God-reliant. This is why Paul prays and thanks God so much through his letter
(1 Thess. 1:2; 2:13; 3:9-13; 5:13, 28). Paul knows that it is only the Lord God who can change hearts and
lives. He knows that the zeal of the Lord will accomplish His purposes, that He who has started a good work
will bring it to completion, that the One who calls you is faithful and He will do it (1 Thess. 5:24). This
doesn’t make Paul apathetic, he wrestles in prayer and strains every sinew and pleads with people, but it
does mean that he is able to be patient (that oft forgotten fruit of the Spirit) and not push too hard (cf. Phil.
3:15; 2 Tim. 2:25; 3:9).

Team building

“Labelling a group of individuals as a team doesn’t make them a team.”?

2 Craig Hamilton, Wisdom in Leadership, chp. 41. Much of the following section is also taken from this book.
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Foundational questions of team members:

1.
2.
3.

Can | trust you? Safety, vulnerability, permission to fail, loyalty
Do you care about me? Relationships, friendship
Are you committed to this? Sacrifice

Things that help answer these questions and build cohesion and trust:

Face-to-face time together — no substitute. You can’t build a team through emails. Eat together, pray
together, mourn together, celebrate together.
Explicit expectations — often we assume people will know things and we start to get annoyed that
they are e.g. turning up late, but we have never explicitly sat them down and said — these are the
expectations in this team. For a smaller responsibility, this might mean a ten minute conversation. For
a more significant responsibility it might mean a sizeable document that you work through together.?
Saying key phrases: “I don’t know” “You’re better at this than me” “I wonder if”* “I’'m sorry”.
Killing the decision-making meetings before and after the decision-making meetings. If all the
politicking and ‘real decisions’ take place outside the official meetings then those meetings become a
waste of time and a charade — which indicates a toxic culture. It’s good to discuss things outside
meetings but decisions happen in meetings and we minute them carefully so the record is there.
Giving credit, taking blame. As the leader, make sure your team gets the credit for things going well
(not you) and that you take the responsibility when things go badly (not the team). That is real love
and builds real trust.
Three stage decision making process. When there is a serious decision to be made — especially one
involving quite a lot of resources or touching sensitive personal/HR issues or having a lot of
ramifications or theological complications —then the issue is raised the first time in a staff meeting
simply for consideration and prayer. No discussion at this stage. People go away and maybe some
would be tasked to come up with research or reports. The second time there is a proper discussion at
the staff meeting but no decision made. The third time there would be a decision. When you try to
shortcut that process and do it in one meeting it almost always goes badly.
Being aware of the transition cycle — for individuals and teams.®
o Involvement stage is characterized by a sense of belonging, clear

role and identity. You are part of the team, you know what you're

doing, everyone else knows who you are and what you are able to ~

do. Psychologically secure, safe, confident, focused on the present. Involvement Leaving

o The Leaving stage: On receiving news that you are to move on to

something new, you consciously and unconsciously start to leave

your present state. There is a mental preparation towards the

actual leaving — disengagement, withdrawal, a more critical stance.

Others in the team also start to prepare for you moving on —you

start to be excluded from the inner circle discussions. With Re- Transition

engagement
adequate planning, this is normally the time to hand over gag

responsibilities, say goodbyes, reconcile, celebrate, and prepare for
what next. However, it is also a time of denial, especially if the \
transition was not anticipated, and there may well be feelings of
rejection, resentment, guilt, grief. Conflict, sleep disturbance and

Entering

yo-yo emotions are common. Mental focus is largely on the future
and there may be idealized expectations of what is next.

o  The actual Transition is a very draining and chaotic time. There is often a sense of emptiness and
confusion, chaos and lack of structure. The sense of loss of the former stability is real. As someone has
described it, you are jumping on the high trapeze — you’ve let go of one bar but you haven’t grasped
the other swinging bar — you’re in mid-air — and that is a very vulnerable, scary moment. In transition
you have lost your clear identity that came from your position in the previous team/work/place. You
are status-less. It can be a very isolated time where no one seems to understand you. Psychological
experience: anxiety, fear, panic, grief, emotional instability, nightmares, loss of confidence.

3 See for example below - Expectations.

4 Say this in meetings to signal that this is only a suggestion and I’'m keen to hear others and take them seriously.

5> The following is based on work by Catherine W. Owinyi (Training Secretary IFES Kenya), Duncan Olumbe (Mission
Together Africa) and David Pollock (Third Culture Kids).
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o  Gradually you will begin to Enter into the new team/place/structure. At first you are clueless — reduced
to the humbling state of a child who doesn’t know how to do anything, how to relate to people, how to
be. As you start to engage you will make a lot of mistakes. You will start to think you understand
something, become overconfident and then be rudely corrected and realise you don’t understand after
all. This can lead to withdrawal — but you must keep initiating relationships and pushing yourself
outward and towards people. Socially, your status in the new group/team/society is marginal. You are
not in any way an insider yet or even fully accepted. People don’t know you or what you can do so they
may not trust you with things you were well able to do before. Psychologically you feel vulnerable,
maybe excited, maybe depressed. Routines have not settled yet and sleep or eating problems are
common in this stage.

o  Thankfully, transition usually reaches the stage of Re-engagement. Relationships build and eventually
you start to get back to that state of equilibrium where once again you have that sense of belonging,
clear identity and role and responsibilities where socially you are known and accepted and trusted and
psychologically you are settled and secure. However there will still be surprises at this stage where you
have set backs and find there are step changes in your understanding of what is going on in the team.

o  Through the transition and entering phases it is
common to go through a particular curve: a
honeymoon phase where everything is wonderful
and there is lots of enthusiasm and energy, a crash
after a few weeks where expectations are

Mood

disappointed and you start to feel everything is
awful and people start to resent and fight each

Time

other, and then a pulling up and levelling out at a
more realistic and stable equilibrium.
o Individuals will go through this cycle/curve and a

whole team may also go through this.
o  What can help:

= Being aware (yourself) of this natural transition cycle/curve, being patient with people, not
being disturbed when the mood takes a downward turn, and (where appropriate) sharing
with individuals or a team this material on transition so they can understand themselves —
often people find this a great relief.

=  Mentoring. One of the most helpful things in entering a new team is to have a mentor on the
inside (not necessarily the leader, in fact best not) who is able to help you to understand your
way around a new culture and help you navigate the early weeks in a case-by-case, relational
way.

= On-boarding. When taking people onto an established team it’s very good to have a formal
process so you don’t forget all the things that we do and assume ‘around here’.%

= Gospel. Especially key in the transition and entering phases, people need to be reassured as
often as possible of their identity and security in Christ. Safety comes from a gospel culture.

= Vision. When the team starts to dip and feel like everything is awful and pointless, remind
them of the vision and encourage them with signs of grace and progress.

- Prayer. Probably the most important thing we can do is to pray — for each member of our teams by
name to know their security in Christ and for the team as a whole to grow together, bear with one
another, for the devil not to get a foothold in division and for us to be effective together in our gospel
mission.

Resources:

Craig Hamilton, Wisdom in Leadership

Jim Collins, Good to Great

Google’s 6 aspects of effective management — the stuff on coaching is particularly good.
7 steps to creating a thriving ministry culture (A life overseas)

6 See Guy Sellwood, Helping new employees fit into organisational culture (particularly the idea of telling stories and
playing out scenarios) and below on Expectations.



https://href.li/?https://www.inc.com/michael-schneider/analysis-10000-reports-told-google-to-train-new-managers-6-areas.html
https://href.li/?http://www.alifeoverseas.com/7-steps-to-creating-a-thriving-ministry-culture/
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It would be good to have some kind of ‘Informal working agreement’ that sets out the expectations of the
team/staff member. Here are some suggestions of the sort of material you could cover:

e  Passages to look at: Romans 13; Ephesians 6:5-9; 1 Timothy 5:1-2; 6:1-2; 1 Peter 5:5

e Loyalty

(0]
(0]

Cf. millennial generation, self-actualisation

“This church first” —the church or organisation that you are part of has the first call on your time.
E.g. a university or school CU wants me to come and speak but only if it does not take my time
and energies away from my home organisation.

Pushing our church’s vision not using the ministry position as a platform for my own
agenda/promotion

Owning the decision made in a meeting even when you felt strongly it should have gone another
way, even if the meeting was badly chaired, you weren’t listened to and someone pushed through
their agenda. As a member of the church leadership the decision is now my decision, | will own it
and defend it and push it.

No grumbling or divisiveness (cf. the Israelites in the Wilderness)

While I’'m in the ministry I'm fully in, fully behind everything. Only where there is a very major
gospel issue (most issues are not gospel issues) and you feel you can no longer be in sympathy
with the overall direction of the ministry do you consider leaving. Even once | have left | should be
very careful not to speak ill of former employer/church.

e Respect for authority and seniority

(0]
(6]
(6]

Submissive attitude
Especially in verbal and written communication
Asking and requesting with gentleness and respect

e  Learning church office culture

o
(0]
o
(6]
(6]

Dress

How we address one another, communication, relating

Time, punctuality, arriving, leaving office

Code of conduct — acceptable and unacceptable behaviour and speech
Confidentiality

e  Learning procedures

(¢]

O O O O

(o]

Safeguarding

Security

Leave, sickness, maternity/paternity

Concerns / complaints / disciplinary

Social media, internet, emails (personal and official use)
Purchasing and other financial policies

e Communication and relationships

o

(0]
(6]
(6]

There will be conflict, work it through with grace to deeper relationships
Keep talking, keep pinging, keep asking questions, keep the channels open
Everything in love
Being a good contributor in meetings
=  Engage (don’t use your phone)
=  Don’t dominate discussion or feel you have to contribute your opinion on everything
= Butalso be bold and make sure you contribute when it will be significant even if think
will be ignored
= Be gracious — make suggestions, ‘maybe’, ‘perhaps’, ‘and another perspective...’
= |fignored/overruled in a badly chaired meeting, forgive the brother, keep contributing
graciously
= Keep perspective, most issues are not gospel issues but issues of wisdom
=  Always be positive and constructive and own the final decision (loyalty again)



